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Dredging Programme 2005/06: Update 

Report by Waterways Manager

	Summary:
This report records for members’ information the progress of the programme of dredging carried out to date during 2005/06.


1
Background

1.1
At previous meetings the programme of dredging projects has been agreed, and this report aims to update members on the progress of the 2005/06 dredging programme.

2
Progress on Dredging 2005/06
2.1
Progress on each scheme is summarised below in Table 1.

Table 1

	Project Title
	Project element
	Estimated cost
	Estimated volume m3
	Comments

	Surlingham Bends
	Channel Reinstatement u/s Brundall
	£112,521


	8,181
	Project completed



	Surlingham Bends
	Pumping trial
	£5,000
	500
	Project completed

	Rockland Broad and Short Dyke
	Removal Of Shoals
	£68,000
	4,450
	Project completed

	Upper Waveney 
	Beccles Town Reach u/s to Geldeston 
	£130,000
	12,000
	Works are completed through Beccles and currently ongoing at Geldeston.

	Oulton Broad
	North Bay Channel
	£56,000
	4,500
	Project completed, Dutch Tea gardens site now at capacity.

	Boundary Farm to Womack Dyke
	Removal of Shoals
	Nil
	4,000
	Scheme to be deferred to 2006/07, to take advantage of BFAP works

	Haddiscoe Cut

Phase 1
	Shoal removal
	Nil
	12,500
	Negotiations are ongoing regarding disposal facilities, but works will now be postponed till 2006/07

	St Benets Abbey
	River Bure 
	Nil
	
	Works postponed pending EIA and appropriate management of setback areas to relocate water vole population

	Water Injection Dredging trial
	Lower Bure
	£40,000
	Awaiting model run to determine dredge spec
	Proposal is being developed for works in Feb/March 06

	Sediment Management

Strategy
	
	£75,000
	
	Phase 2 of research in development, and will include £20k towards WID trial

	Contingency
	
	£15,000
	
	

	
	Total
	£500,000*
	
	


* This total combines the budgeted £425,000 and additional National Park Grant of £75,000 allocated to the development of the Sediment Management Strategy.

2.2 
Members will note that further to the previous slippages reported to Committee on projects at Haddiscoe Cut and River Thurne, works planned on the River Bure at St Benets Abbey have also now been deferred.

2.3 
This is due to pre-commencement surveys identifying populations of water vole, which were previously undetected whilst BESL flood defence works were ongoing.  Whilst this will not prevent works in the long term, careful management of the site will be required to encourage the mammals to relocate into the replacement habitat provided by the new soke dyke prior to dredging disposal taking place.

2.4 
As sufficient disposal capacity is available in the River Waveney it has been decided to take full advantage of this opportunity to complete dredging upstream of Beccles Town Reach, and so a significant proportion of the budget has been reallocated accordingly.

2.5 
Additionally, a second contractor has been employed on site at the Geldeston 24hr mooring to trial alternative plant, and allow for a comparative exercise to be undertaken for method/cost.

2.6 
Pumping trials at Postwick Tip have also been carried out during November with several different types of pump, to test feasibility and possible head delivery, using material dredged from Surlingham.

2.7 
Costs for the Water Injection Dredging trial have also been brought forward from the 2006/07 budget to substitute for the slippage, and the draft 2006/07 programme will be updated appropriately.

3
Progress on 2006/07 Programme

3.1 
Negotiations are still ongoing with English Nature and Environment Agency with regard to the use of ‘The Mud’, and will be subject to satisfactory completion of Environmental Impact Assessment.  It is hoped that agreements can be reached early in order to allow a start to be made early in the year, prior to the new season.

3.2 
Scheme designs will be progressed for all other proposed projects as officer time allows, and members will be kept informed of any further changes to the programme.
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